
 
 
 
 
 
 
 
 

 

  



 INTRODUCTION; OMNICORP INTERNATIONAL LIMITED 

 
 

OMNICORP INTERNATIONAL LIMITED, was founded in 2014 as an Energy Consulting and advisory firm but has since 
evolved into becoming an early-stage infrastructure accelerator. 
 
Our specialty ranges from sourcing, developing, closing and delivering EPC, EPC+F, PPP, Equity and other contractual 
structures across major infrastructure projects in the sub-Saharan Africa. 
 
 We combine high-quality market intelligence with a deep understanding of the industries in which we operate in leading 
to consistent success and business growth for our clients 
Our consultancy services cover a wide variety of Civil Engineering Solutions including: Dams, building works, road 
construction, renewable Energy and Real Estate. 
 
We approach each project with a cooperative mindset, working as a team with our clients, qualified architects, engineers, 
and subcontractors towards the common goal. 
 
Since inception, we have been involved in projects of varying magnitude, types and complexity, gaining experience and 
confidence over the years through handling and successful completion of all works undertaken, both in the private and 
public sectors. 
 
 

At OmniCorp, we saw the need to scale up access to clean energy solutions that are not only friendly to the environment 
but also essential to improving lives and livelihoods. We envision to develop scalable, bankable new Energy solutions 
and create a future where everyone has access to clean energy and the opportunities that come with it. 
 

It is from this background that we at OmniCorp launched the COMMUNITY SOLAR MINIGRID PROJECT to harness the 
abundant natural energy resources available and drive towards building sustainable, environmentally cleaner energy 
with a view to enabling the government attain its national goal of a thriving, green circular based economy by 2030. 
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Our registered office in Nairobi is backed by a pool of qualified engineers with extensive training and 

experience both inhouse and in conjunction with independent professionals having vast technical, 

commercial and financial management experience. 

 



PUBLIC PRIVATE PARTNERSHIPS PORTFOLIO  
 

OmniCorp International limited is specialized in PPP, EPC+F, Private Equity as well as commercial / concessional loan 
arrangement 
The Government of Kenya (GOK) has made Public Private Partnerships (PPPs) a priority mechanism that can help in the 
development of assets and provision of services to address the major infrastructure gaps in the country.  
Omnicorp  brings together world class expertise and local knowledge to ensure the successful delivery of such projects 
to the government as well as private sector clients. 
 We cover the full transaction lifecycle of the public private partnership , tailored to governments, development finance 
institutions and private sector clients.   
AREAS OF EXPERTISE 
Project Finance & Investment Due Diligence 
We help to broker relationships between governments and private organisations on financing infrastructure and industrial 
projects. 
The red tape involved with such procedures leading to the investments can be cumbersome, we take the burden off our 
clients by liaising with the critical stakeholders and performing varying degrees of due diligence ranging from legal, 
commercial to financial . 
Commercial Deal Structuring 
We provide a range of expert support services across the lifecycle of commercial joint ventures. The creation of a joint 
venture, or a merger or acquisition, requires specialist skills in assessing and navigating the complex financial, legal and 
tax considerations. 
Our commercial deal structuring expertise includes: 
Project Delivery Management 
We can rapidly mobilize an integrated team of specialists and subject matter experts by drawing from our vast network of 
professionals working across multiple countries. 
Your expert team will have the deep knowledge, experience, and foresight critical to ensuring every aspect of your project 
is suitably delivered. 
From conception to its execution and monitoring, projects must be delivered correctly to ensure long lasting results. We 
have expert delivery professionals working in multi-disciplinary teams that are entirely dedicated to ensuring your 
business strategy is turned into a disciplined, well executed project.  
 
We can deliver and support: 

• Business case development for new projects  
• Business Partnerships & Investment facilitation  
• Market Analysis & Strategy Development  
• Teaming Agreements and Commercial Negotiations Support  
• Investment Advisory  
• Strategic Business Plans 
• Deal Structures  
• Role Allocation  
• Post Deal Implementation Planning  
• Strategy setting  
• Stakeholder relationships  
• Risk assessments  
• Project planning and design  
• Resource mobilisation and financing  
• Project implementation and monitoring  
• Project evaluation  
• Project Management Office  
• Project close down  



 
PPP PIPELINE AND ONGOING ; 
 

• NAIROBI SMART STREET LIGHTS PROJECT (in partnership with  Sunna Design)-initiated  

• 3,000 affordable housing units in partnership with Odessey International-contract signed. 

• Financing and construction of the proposed 45 mw waste to energy power plant CEDC NEPC2 

• Mwala Water Pumping - Rehabilitation and Expansion Project-ongoing 

• Finance, design, build, own and operate the High Grand falls dam -project development agreement signed. 
Ground breaking in early 2024. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PPP Project for Design, Finance, Build and Sale of 3,000 Affordable Housing Units through private financing in Bahati Estate Phase I 
through Joint venture with Nairobi County. 
Project Developer; ODESEY INTERNATIONAL LTD 
Project Facilitator and Consultant ; OMNICORP INTERNATIONAL 
Project financing; Offshore + local private Funding 
Contract Amount; Ksh. 10 Billion ( USD 100 Million) 
 
 

 
 
 
 
 



 
PPP PROJECT FOR DESIGN, BUILD, FINANCE, MAINTAIN AND TRANSFER THE PROPOSED NAIROBI SMART STREET LIGHTING PROJECT 
Project Developer; SUNNA DESIGN 
Project Facilitator and Consultant ; OMNICORP INTERNATIONAL 
Project financing; French Commercial Bank 
Project value : USD 60 Million  



 

 
 



FINANCING AND CONSTRUCTION OF 45 MW WASTE TO ENERGY POWER PLANT 

 



 
MACHAKOS COUNTY SOLARISATION OF WATER SUPPLY STATIONS. 

Project Name:  Mwala Water Pumping - Rehabilitation and Expansion Project 

Document Type Privately Initiated Investment Proposal-(PIIP)  
As per the PPP Act-Republic of Kenya 

Contracting Authority:  MWALA WATER SERVICE COMPANY (MWAWASCO) 

Project Type  • Solarization and Rehabilitation of Existing Drinking Water 
pumping system and Distribution Infrastructure, 

•  Expansion for irrigation, environmental rehabilitation. 

• Electric Mobility 
 

Funding Type  PPP 

Operation Period  25 Years 

Project Location:  Mwala, Machakos County 

Project Duration Construction period -2 years 
Operations and maintenance period -25 years 

Document Type  Privately Initiated Investment Proposal- [PIP], as per the PPP Act 

Estimated Project Cost: USD  6,503,000.00 
 

Beneficiary Government and the people of Kenya 

 



 



CONSULTANCY ; DAMS AND WATER SUPPLY 
 

PROJECT 
 

Works Undertaken  

 
 
 
THWAKE  
MULTIPURPOSE DAM 
  
Project description: The 
project comprises a 80 m 
high concrete faced rock fill 
dam with side spillway, a 
power station with installed 
capacity of 19.6 MW, a 
substation and a 52km long 
power transmission line. It 
is located about 150 km 
South East of Nairobi. 
Project salient features:  
▪ Dam type: Concrete 

Faced Rockfill Dam  
▪ Height: 80m 
▪ Reservoir volume: 

688MCM  
▪ Hydropower Capacity: 

19.6MW 
 

  
 
Salient features:  
▪ Review and Design clarifications on the 80m high concrete faced rockfill dam 

Wall, Diversion Tunnels over 1.6km long, Ungated spillway. Intake structures for 
domestic water supply, Power generation and irrigation.  

▪ Review of the contract document, correspondences and other contractual 
communications to do with the project.  

▪ Overseeing quality controls including accessing materials, supplier factory 
inspections, on site testing and approvals  

▪ Review of the Contractors designs  
▪ Site supervision management among other duties as may be allocated by the 

Senior Resident Engineer  
▪ Interpretation of design drawings.  
▪ Overseeing compliance to the design grades, lines levels  
▪ Time controls by project tracking, review of contractor’s progress reports, and 

other submissions  
▪ Generation of consultant-based variation orders, review of Contractors variation 

orders  
▪ Evaluation of payment certificate, measurements related reviews  
▪ Geological drawings interpretations, making decisions on support requirements 

for underground excavations (tunnelling)  
▪ Overseeing instrumentation for dams, tunnels and Spillway  
▪ Knowledge transfer to 35 graduate and higher diploma personnel  
▪ CAD design training for seep w software, Ro science slide, wedge among others.  
▪ Onsite slope stability checks and support works supervision  
 
 
 
 

 
 
EMBANKMENT DAMS 

Salient features:  
▪ Proposals on Embankment dams (CFRD, Earthfill, Rockfill) –Kenya, Uganda, 

Malawi; 
▪ Dam heightening Proposals – Malawi;  
▪ Feasibility and tender designs of mini Hydropower plants-Kenya, Uganda; 
▪ Proposals on design and supervision of Concrete Gravity dams- Uganda.   
▪ Design and Construction Supervision of Dams –Kenya, Zambia, Ethiopia; 
▪ Technical due diligence of Dam infrastructure- Uganda, Nigeria; 
▪ Technical assessment of Dams and hydropower Plants – Uganda; 
▪ Irrigation Weir Designs and Construction Supervision – Ethiopia;  
▪ Dam Break Analysis & Inundation areas demarcation –Mauritius; 
▪ Design and construction supervision of water and sanitation facilities – Kenya  
 
Activities performed:  
 
▪ Preparation of the project execution Methodology;  



▪ Preparation of Financial Proposals ensuring require company profit margins; 
▪ Negotiating with external personnel on behave of the employer for competitive 

rates;   
▪ Over all preparation of other technical proposal forms as required by RFPs or 

standard employer forms, binding packaging and managing delivery. 
 

OLOITOKITOK WATER 

AND SANITATION 

PROJECT 

Project description: Waste Water Treatment works, Trunk sewers, Primary & 
Secondary Sewers, Water Rising mains, Pump station, PV Power Supply  
Project salient features:  
        Waste Water 
▪ WWTP Capacity: 4000m³/day 
▪ Diameter of pipes (Trunk Sewers ): PCC 375mm, 450mm Diameter, 
▪ Other sewer lines 300mm Dia. Upvc. 
▪ Man Holes and inspection Chambers  
▪ Pipe Types : Concrete/UPVC  

Water Supply  

▪ 300m static head Rising Main  
▪ Pump House (fulcrum system- Solar PV power and main grid electricity supply)  
▪ Solar farm (250W panels 2700 number = 675kw) 
▪ Rising main pipe: Galvanised Iron 300mm Dia. 
Activities performed:  
▪ Preparation of sewage mater plan for Oloitokitok and Illasit towns 
▪ Design of sewer Trunk main /other sewer lines 
▪ Design of sewage Treatment works  
▪ Review of water demands 
▪ Design of pump house, Pump sizing and rising main 7km long 320m rise  
▪ Design of water distribution network  
▪ Preparation of  reports (inception , design and tender documents)  
▪ Preparation of alternative energy sources report involving solar, wind and hydro 

power 

Software used:  

▪ AutoCAD Civil 3D  

▪ MS office excel Templates 

▪ Sewer Cad  

▪ AutoCAD 
 

MWALA, WOTE AND 

AMBOSELI WATER 

SUPPLY  

Project salient features:  
Amboseli:  

▪ Flow: 500m³/day 
▪ 21km Rising main, Diameter of pipes: 150mm Upvc 
▪ Masonry Tanks Storage volume: 4no. 100m³, and 1no. 150m³ 
▪ 10 km Gravity Main. 

Wote  

▪ Concrete sand dam Weir: 60m long 3m high 
▪ 400m³ sub surface Infiltration Sump 
▪ 6.25km Galvanized Iron rising main, static head of 142m 
▪ Side chamber for Submersible pump installation 
▪ Masonry Tank: 150m³ 
 



Mwala 

▪ Design of 580m long raw water mains  
▪ Design of water treatment works (flocculation, Sedimentation, Filtration) of 

5,000m³/day  
▪ Design of 44.8km Gravity water supply main (400mm dia HDPE) 
▪ Deign of pump house and 50m high lift pumps for a 3.2km rising main,  

 

Activities performed:  
▪ Review of existing water supply documentation  
▪ Intake works design and siting 
▪ Preparation of bills of quantities/Engineers Estimates;  
▪ Project economic analysis  
▪ Design of water Storage tanks. 
▪ Carrying out Energy Audit for an existing Water Supply system. 

Software used: 

▪ Pipe Flow Expert  

▪ Epanet  

▪ AutoCAD – Civil 3D 

▪ AutoCAD – 2014 
 

NYALANI DAM Project description: 30,000m Earth fill Embankment, Side Channel Spillway, Diversion 
Culvert, Foundation Grouting  
Project salient features:  
▪ Dam type: Earth fill Embankment 
▪ Height: 8m  
▪ Crest Length 300m 
▪ Reservoir volume: 835,000m³ 
▪ 45m long Diversion box Culvert (2x2m internal dimensions)  
▪ Spillway type: Side channel Spillway 160m 
▪ Overflow Ogee Weir – 45m long  
▪ Design Flood:205m³/sec (1:10,000) 
▪ Catchment Area : 354km² 
Activities performed:  
▪ Undertake reviews of designs and bills of quantities;  
▪ Prepare project implementation plans and/or review and advise on plans 

submitted by the Contractor; 
▪ Ensure that works are carried out in full compliance with contracts, 

specifications, and drawings; 
▪ Undertake measurement of site works in support of Contractor payment 

requests; 
▪ Prepare reports, as required by the Supervisor and/or Project Engineers 

Representative; 
▪ Overseeing technical aspects of contracts and provide guidance to the 

Contractors/Sub contractors where required; 
▪ Preparation of meeting agendas with the Contractors; 
▪ Preparation of project coordination meeting minutes for approval; 
▪ Responsible for the issuance of meeting minutes and all other documentation to 

relevant government agencies (liaison); 
▪ Evaluate and contribute to design and structural details. Specifications of 



materials and standards for the construction of infrastructure; 
▪ Supervise and guide other technical and non-technical staff member at the 

supervision office (RE’s Office) 
▪ Assist in the supervision of external engineering consultants commissioned to 

support designs works for construction; 
▪ Ensure that Operational Health & Safety standards, and other relevant 

standards, are enforced on site; 
▪ Responsible for site monitoring and oversight of assigned implementation 

works; 
▪ Produce draft contractor Instructions for signature by the Employer or the 

Employer’s Representative as stipulated in the FIDIC contracts; 
▪ Managing budgets and project resources 
▪ Maintain project related documentation, mainly: 

• Payment register 

• Variations register 

• Site safety inspection register 

• Site diary 

• Instructions to contractor register 

• Drawings register 

• Visitor register 

• Sample approval register 

• Concrete test register 

• Progress Photos 

• Progress and completion reports 

• Daily Weather report (Rainfall, temperatures, evaporation) 
 

 

TOT KOLOWA 

IRRIGATION SCHEME 

Project description: 200 acres Springer irrigation Scheme  
Project salient features:  
▪ Source : Spring water  
▪ Gravity supply Main: 400mm GI pipe  
▪ Primary scheme supply lines : HDPE 160mm Dia  
▪ Secondary lines: 63mm Upvc. 
Activities performed:  
▪ Leading teams of other engineers; 
▪ Analyze survey reports, maps, drawings, blueprints, aerial photography, and 

other topographical or geologic data; 
▪ Undertaking technical and feasibility studies including site investigations; 
▪ Using a range of computer packages for developing detailed designs (CIVIL 3D, 

AutoCAD, Epanet 2 etc.); 
▪ Compiling job specs and supervising tendering procedures; 
▪ Undertaking complex and repetitive calculations; 
▪ Evaluation of civil design and structural details; 
▪ Bid documentation and participation in subsequent bid analysis 
▪ Specifications of materials and standards for the construction of infrastructure; 
▪ Prepare and/or check Bills of Quantities for errors and omissions. 

Software used:  

▪ Epanet  

▪ Pipe flow expert 



▪ AutoCAD 
 

 

CHESIRIMION DAM 

Project description: Construction of Rock fill/Earth Core Embankment Dam, 
Spillway, Diversion Culvert, Supply Pipeline. 
Project salient features:  
▪ Dam type: Rock fill/Earth Core Embankment Dam 
▪ Height: 12m  
▪ Reservoir volume: 215,000 
Activities performed:  
▪ Control and Inspection of the Works; 
▪ Inspection and approval of  Materials and Testing; 
▪ Monitoring of Programme and Progress; 
▪ Conducting Measurement of work done by the Contractor; 
▪ Receiving and approval of Contractors requests for construction of various 

permanent Works; 
▪ Keeping Records of all site activities, weather, accidents, materials, testing etc; 
▪ Preparation of weekly, monthly and other Reports; 
▪ Preparation and issuing of instructions to the Contractor ; 
▪ Evaluation of Contractors Claims; 
▪ Project financial Control (raising of variation orders, financial evaluation of 

certificates, etc); 
▪ Instilling of Safety measures on site; 
▪ Administration of site RE’s staff; 
▪ General administration of construction works as per Design drawings and 

specifications. 

Software used:  

▪ AUTO CAD 

▪ Epanet  
▪ GeoSlope 
▪ Rocscience Slide 

 Name of assignment or project: Design of Chesirimion Dam 2 

Approx. Value of the Contract in USD: 0.35million 
Project description: Design of Rock fill/Earth core Embankment Dam  
Project salient features:  
▪ Dam type: Rock fill/Earth core Embankment Dam 
▪ Height: 12m 
▪ Reservoir volume: 215,000 
▪ Crest length 150m  
▪ Spillway: side spillway Channel 120m long  
▪ Concrete box diversion culvert  1.5*1.5m internally  
▪ Spillway design flood 45³m/sec (1/500 year return) 
Position held: Assistant Engineer 
Activities performed:  
▪ Hydraulic/hydrological design of diversion works; 
▪ Structural design of diversion works; 
▪ Preparation of bills of quantities; 
▪ Production of design drawings; 
▪ Finite element analysis of diversion works using computer aided Design CAD; 
▪ Stability analysis of dam embankment; 
▪ Preparation of tender documents and specifications. 



Software used:  

▪ Excel templates  

▪ AUTO CAD 

▪ Epanet  
▪ GeoSlope 

▪ Rocscience Slide  
 

 

THIBA DAM,MWEA 

IRRIGATION SCHEME 

  
 

Project description: Design of Rockfil/Earth core Embankment Dam, Irrigation 
Intake works, Spillway Hydraulic and Structural Design.  
Project salient features:  
▪ Dam type: rockfill/Earth Embankment Dam 
▪ Height: 32m  
▪ Reservoir volume: 13MCM 
▪ Spillway: side spillway Channel  
▪ Spillway Ogee weir Crest:68m long  
▪ Irrigation lines Intake tower 35m tall 
▪ Track racks  
▪  
 
Activities performed:  
▪ Hydraulic/hydrological design of diversion works  
▪ Structural design of diversion works 
▪ Preparation of bills of quantities. 
▪ Production of design drawings sketches 
▪ Supervision of production of design Drawings 
▪ Finite element analysis of diversion works using computer aided Design CAD 

Software used:  

▪ Ms office excel  

▪ AutoCAD 

▪ Geoslope  
 

WATER SUPPLY AND 

SEWERAGE WORKS -

THIKA GREENS LTD 

Project description: Design and supervision of Water supply and sewerage works: 
Water Distribution lines, Storage Tanks, Trunk mains and Waste water treatment 
works. Recreational Dam Design  
Project salient features:  

Water Supply 
▪ Diameter of the pipe: 160mm HDPE 
▪ Length of distribution works: 18km 
▪ Storage volume: 5no Steel Elevated tanks  150m cubic  
▪ Tank Tower heights: 10-18m  
▪ (homogeneous) Earth embankment Dam 7m high  
▪ Dam Storage: 214,000m³ 
▪ Crest length 200m  

Waste water  

▪ Trunk Sewer  300mm uPVC 
▪ Primary and secondary Sewers 250mm uPVC  
▪ WWTP- Bio reactor system 

 

Activities performed:  



▪ Estimation of water demand for the residential area 
▪ Design of water distribution system using EPANET 2 
▪ Preparation of bills of quantities for the resulting pipelines 
▪ Design of sewer lines  and Treatment works sizing and Drawing generation 
▪ Design of 7m high dam for recreation and irrigation of Golf course Grass. 
▪ Primary, Secondary and trunk sewer Sizing. 

Software used:  

▪ EPANET 2 

▪ Pipe Flow Expert  

▪ Sewer cad 
 
 
 

 

UMAA DAM AND 

WATER SUPPLY 

Project description: Construction supervision of 28m high dam, treatment works, 
raw/rising main and storage tanks 
Project salient features:  
▪ Dam type: Earth Embankment Dam 
▪ Height: 28m 
▪ Reservoir volume: 870,000m³ 
▪ 2500m³/day Water Treatment works  
Position held: Assistant Resident Engineer 
Activities performed:  
▪ Preparation of setting out data  
▪ Interpretation of construction Drawings  
▪ Verification of pipes and fittings with the required standards  
▪ Running contractual works based on specifications and FIDIC 
▪ Advising contractor on safety of works and environmental standards 
▪ Holding site meetings (Secretary) 
▪ Coordinating on material tests, and results analysis 
▪ Keeping and preparing progress of works reports  
▪ Quality control on works and materials 
▪ Standing in for the resident engineer  
▪ Preparation and issuing of site instructions 

Software used:  

▪ Autocad  

▪ Epanet  
 

 

YATTA WATER SUPPLY 

PROJECT 

Project description: Design of water treatment works, water distribution system, 
sewerage works for Kithimani and Matuu towns 
Project salient features:  
▪ Raw water -Diameter of the pipe: 200mm Dia GI pipe  
▪ Raw water –main 200m long  
▪ Length of distribution works: 35km  
▪ Sewers 24km system  
▪ Trunk sewers: 8km  
Position held: Assistant Water Engineer 
Activities performed:  
▪ Collection of design initial data (demographic, water quality tests, river gauging 

data etc.) 
▪ Calculation of population projections and water demands 



▪ Sitting and selection of water distribution lines 
▪ Design of the water distribution System using Epanet2 
▪ Preparation of BOQs and tender documents 
▪ Preparation of design drawings/ layouts for the water supply and sewerage 

system and Design of the sewage system. 
 
 
 
 
 

WORLD VISION TARU 

ADP WATER AND 

SANITATION 

FEASIBILITY STUDY 

Project description: Preparation of Feasibility report on possible water supply 
Options 
Project salient features:  
▪ Water Sources: Water pans, springs, boreholes  
▪ Study area : 20km Square 
Activities performed:  
▪ Ground data collection on existing water sources and available/undeveloped  

sources  
▪ Water demand calculations  
▪ Preparation of Report and recommendations  
▪ Visit on ground and noting of existing challenges 

Software used:  

▪ Ms word  

▪ Ms Excel  
 

KISERIAN DAM 

&WATER SUPPLY 

Project description: Construction supervision of 18m high dam, treatment works, 
raw/rising main and storage tanks 
Project salient features:  
▪ Dam type: Earth Embankment dam  
▪ Height: 18m 
▪ Reservoir volume: 1.25MCM  
▪ Rising main : 450mm epoxy coated Steel pipe 
▪ Storage tank: 10m elevated steel tank 450m³ 
▪ 15,700m³/day Water treatment works  
▪ Pump house  
Activities performed:  
▪ Preparation of setting out data  
▪ Interpretation of construction Drawings  
▪ Verification of pipes and fittings with the required standards  
▪ Standing in for the resident engineer 

▪   
 

MWACHE DAM 

Project description: Design of 50m high Earth Embankment dam, Foundation 
Grouting works and Water Treatment Works 
Project salient features:  
▪ Dam type: Earth Embankment dam 
▪ Height: 50m 
▪ Reservoir volume: 118mcm 
Activities performed:  
▪ Office review and site selection study  
▪ Dam height and storage capacity requirements analysis. 



▪ Design of dam embankment 
▪ Stability analysis of embankment wall using Slope/W software from Geo-slope 

International from Canada and PROKON design software  
▪ Using GMS (ground water modeling system) to develop flow nets for dam 

seepage   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EPC PROJECTS;



OMNICORP RURAL ELECTRIFICATION EXPERIENCE 
 

THE LAST MILE ELECTRIFICATION PROJECT 
 

The Last Mile Project is a Government of Kenya programme that is aimed at facilitating the objective of affordably 
connecting Kenyan households to the national network grid. This is geared towards achieving a national 

connectivity rate of 70% by 2017 as part of the government’s goal of universal access to electricity 
 

The first phase was the maximisation phase which involved connecting households lying within 600 metres of 

earmarked transformers to the national grid. During this particular phase of the project, the low-voltage network 

and service cables were extended to reach these households. This phase covered 314,200 households or 1.5 million 

Kenyans. 
 

The second and third phases involve the maximization of additional transformers, installing new transformers, and 

extending the low-voltage network to connect more Kenyans. Under these phases, Kenya Power targets to connect 

500,000 households which will in effect add 2.5 million Kenyans to the national grid. 
 

On August 6th 2021, OmniCorp signed a subcontracting agreement to work with Wayne Homes limited for Supply 

and Installation of 11kv and 33kv lines, associated transformers and low voltage network in lower eastern and 

coast region of Kenya under LOT 5. The project covered the counties of: KITUI, MAKUENI, TAITA TAVETA, KWALE, 

KILIFI AND TANA RIVER. All our sites were successfully commissioned and handed over within the one-year 

contract period.  







 OMNICORP SOLAR MINI GRID PROJECT FOR UNDER SERVED COMMUNITIES. 
 
 
 

The Kenya Off-Grid Solar Access Project (KOSAP) is a flagship project of the Ministry of Energy, financed by the 

World Bank, aimed at providing electricity and clean cooking solutions in the remote, low density, and traditionally 

underserved areas of the country. 
 

The project is part of the government’s commitment to provide universal access to electricity in Kenya and create 

the impetus for growth in achieving Vision 2030. 
 

The project aims to deliver 250,000 stand-alone solar home systems and higher-tier clean cooking solutions to 

150,000 households 
 

The main KOSAP components are; 
 

• Mini-grids for Community Facilities, Enterprises and Households (Component 1)  
• Stand-alone Solar Systems (component 2)  
• Solar Water Pumps for Community Facilities (Component 3)  
• Implementation Support and Capacity Building (Component 4) 

 

Kenya Power and Lighting Co. (KPLC) and the Rural Electrification and Renewable Energy Corporation (REREC) 

are the implementing agencies. 
 

OmniCorp International limited in partnership with the Chinese firms KYANITE Construction Company and Tianjin 

Ruituo JV have been selected competitively by Kenya Power and Lighting, under the KOSAP tender to carry out the 

Design, Supply, Installation and Commissioning of Stand Alone Solar Photovoltaic Systems with Battery Energy 

Storage for underserved Community Facilities in Kenya with 7 Years O&M Services . 
 

The regions selected as below; 
 

KP1/6A.1/PT/2/21/A76 Lot 7: Design, Supply, Installation and Commissioning of Stand Alone Solar Photovoltaic 

Systems with Battery Energy Storage for Community Facilities in Garissa County in Kenya with 7 Years O&M Services 
 

KP1/6A.1/PT/2/21/A76 Lot 8: Design, Supply, Installation and Commissioning of Stand Alone Solar Photovoltaic 

Systems with Battery Energy Storage for Community Facilities in Lamu County in Kenya with 7 Years O&M Services 
 

KP1/6A.1/PT/2/21/A76 Lot 10: Design, Supply, Installation and Commissioning of Stand Alone Solar Photovoltaic 
Systems with Battery Energy Storage for Community Facilities in Kilifi, Kwale and Taita Taveta Counties in Kenya 

with 7 Years O&M Services 
 

KP1/6A.1/PT/2/21/A76 Lot 11: Design, Supply, Installation and Commissioning of Stand Alone Solar Photovoltaic 

Systems with Battery Energy Storage for Community Facilities in Narok County in Kenya with 7 Years O&M Services 
 

 

The project is in the advanced stages of award and contract Signing.







Company Profile2

      Solar Power can save you money – Every kW/h of electricity you can use from your solar system is a kW/h of electricity you do not 
         have to buy from your electricity company.

         Energy Independence and Reliability – This reduces your reliance on the electricity grid and electricity retailers, and shields you from 
         the negative effects of blackouts.

         Environmental Benefits – Reduction in CO2 emissions from fossil fuels which cause global warming and climate change.

         Property Value – Property with solar systems will greatly reduce electricity costs

         Improved Quality of life – For rural communities unserved with electricity

OmniCorp International Limited SOLAR PROJECTS
BACKGROUND
Rising costs of electricity, need for reliable power supply and environmental concerns have led to a rising demand for alternative sources 
of energy.
Our dream is to provide reliable, affordable and environmentally friendly source of energy. We endeavor to walk this path of protecting the 
future with passion, recruit more partners, and attract more participants. 

OmniCorp is owned by all those who share in the vision of a sustainable future with the guidance of reputable professionals in the field of 
renewable energy systems design, project management, energy audit, project financing and on site execution.

WHY CHOOSE SOLAR?

What are the benefits of a solar system?
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System Description 
The project entailed development of a roof mounted solar hybrid system with 69kWh battery bank for a school in Thika.
System will power daily school operations, swimming pool heating and water pumping activities.

Our Tasks
SUNSPOT ENERGY carried out Engineering Design, Procurement, Installation and is currently undertaking system monitoring and maintenance.

System Specs
Modules: JA Solar Polymodules  Inverters: SMA Sunny Tri-power, and Sunny Island  Batteries: Hoppecke OPZS

Client 
Westridge International School   Contact: Rosemary Waweru, Project Coordinator  Phone: +254 723 918 462 

Installation of a 75kwp roof mounted Solar Hybrid system at 
Westridge International School, Thika Greens1



SUNSPOT ENERGY COMPANY SERVICES SCOPE

We deliver Smart Solar Energy Experiences through our Projects with Value added 
services.
We have stablished relationships with financing institutions to offer Energy-As-A-Service 
on Pay-As-You-Use Tariff (Solar systems lease) using smart grid technology to deliver
affordable and sustainable energy.

We have experience and capacity to implement solar projects from the inception to 
construction stage, and maintenance throughout the lifetime of the plant. We conduct
Energy Audits and design the optimal system for your premise.
Our Main areas of operation include:

A. Solar PV Power Generation 

Development - Site identification, feasibility studies, energy yield studies and optimiza-
tion.
Engineering, Procurement and Construction – Full EPC responsibility, optimized in-house 
engineering and design, procurement from high tier approved suppliers.
System Monitoring and Maintenance – Preventive and corrective maintenance services
and 24 hr. remote monitoring that allows us to track daily production, system status plus
generate production of reports at the end of every month/year.
Solar PV technologies include:   • Grid-tied solar PV solutions • Solar hybrid solutions • 
Off-grid solutions

B. Innovative solar products/Solutions

Sunspot Energy Co. has developed an innovative range of products aimed at improving 
lives of consumers, especially in areas currently unserved with electricity.
These include:
• Solar Home systems and solar kits for rural homes without access to electricity
• Solar stations – to act as centres for basic services in remote rural communities
• Solar cold storage units especially in farming areas
• Solar water pumping systems
• Solar shades, solar Wi-Fi, and solar charging systems for communities, business and 
institutions
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System Description 
The project entailed development of 22kWp roof mounted Solar PV system and 38.6kWh battery bank for a home. System to power household operations, 
swimming pool heating and circulation and other heated pools.

Our Tasks
SUNSPOT ENERGY CO. was contracted to carry out Engineering Design, Procurement, Installation and maintenance for a period of 1 year.

System Specs
Modules:  Jinko Solar  Inverters: SMA Sunny Island and SMA Sunny Boy  Batteries: Hoppecke Opsz

Client 
Mr. Lual Deng   Phone: +.+254 796 827 349

Installation of a 22kWp, roof mounted Solar Hybrid system 
with 38.6kWp battery bank in Karen, Nairobi2
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Installation of 18Kw grid tie system for 
German school, Nairobi3 4

System Description 
The project entailed installation of roof mounted system to power lifts and 
all common areas.

Our Tasks
SUNSPOT ENERGY undertook the following tasks; Solar modules       
mounting, DC and AC electrical work, networking, commissioning and 
maintenance services.

System Description 
Grid tied solar system for a hotel for the college of Insurance, Nairobi..

Our Tasks
Solar modules mounting, DC and AC electrical work, networking, 
commissioning and maintenance services.

Installation of a 98.7Kw roof mount grid-tie
system at the College of insurance (COI)
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5 Installation of a 80kw ground mounted solar hybrid system 
at St. Camillus Hospital, Homabay

System Description 
Solar Hybrid system to power a Catholic Mission hospital in Homabay County.

Our Tasks
• Fabrication and erection of ground mounted steel support structure
• Solar modules mounting, DC and AC electrical work, energy storage, networking, commissioning and maintenace services.
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System Description 
Installation of 22kW, 19kWh off-grid solar PV system for water pumping, and house hold consumption in juja 

Tasks
Design, Procurement, Installation and Maintenance of the solar power system.

Juja Farm, Off-grid Solar Pv System6
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7 8Installation of a 60kw roof mounted
grid-tie system, Reinsurance Plaza, Nairobi

Installation of a 150kw roof mounted 
grid-tie system in Nairobi

System Description 
The project entailed installation of roof mounted system to power lifts and 
all common areas.

Our Tasks
we undertook the following tasks; Solar modules       mounting, DC and AC 
electrical work, networking, commissioning and maintenance services.

System Description 
The project entailed development of roof mounted system for the social hall 
area, school workshop and school residential units - International school of 
Kenya.

Our Tasks - we undertook the following tasks;
• Laying and fixing of the structural steel support, fabrication and
installation of the walkways.
• Solar modules mounting, DC and AC electrical work, networking, 
commissioning and maintenance services.
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9 Construction/Installation of a 148kw grid – tie system in Laikipia County

System Description 
The project entailed development of 2 solar carports (100kw) and a ground mount system with a capacity of 48KWp for a Holiday residence in 
Nanyuki County.
Our Tasks
• Procurement, fabrication and erection of steel support structures for the carport and ground mounted solar system.
• Panels mounting, electrical works.
• System networking/configuration, testing and commissioning.
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Installation of a 24kw roof mounted 
grid-tie system in Nairobi10 115kw grid tied system at Rosslyn School 

in Nairobi and school lighting11

System Description 
The project entailed development of a roof mounted grid-tie system for an 
office block in Nairobi, parklands.

Our Tasks
OmniCorp in a Joint Venture undertook to:
• Mounting of the PV modules, inverters, cabling, stringing and networking, 
commissioning and deploying a monitoring system.

System Description 
The project entailed development of a roof mounted grid-tie system at 
Rosslyn School in Nairobi and putting up solar powered (off-grid)
lighting system for the compound.

Our Tasks 
• Logistics, fabrication and installation of steel walkways
• installation of modules, cabling, inverters and monitoring system
• Testing and commissioning of the system
• Fabrication of the street light mounting poles
• Supply and installation of the street lighting components
• Maintenance services
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 Projects
Solar water heating systems12

System Description 
Omnicorp has carried out numerous hot water installations. The project s consist of 200 and 300 liter solar water heating systems for residential 
units.
Our Tasks
• System sizing, surveys, installation.
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13 Construction/Installation of a 148kw grid – tie system in Laikipia County

System Description 
This is a borehole project aimed at supplying irrigation water for greenhouses.

Specifications
5kw solar PV – diesel generator system to power a borehole water pump.

Our Tasks
• Specifications for the ground mount support structure
• Installation of solar modules, module mounting structure, cables 
management from modules to VFD, testing and final electrical connections.
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