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OSNO SUNSHINE BIOFUELS COMPANY LIMITED

• The Project Details include:

• OSNO Sunshine Biofuels Company Limited is a Special Purpose Vehicle (SPV) between NNPC,
OBAX-SDIC COMPLANT and ONDIPA which serves as the legal entity for the development and
implementation of a 191 million litre Cassava-Fuel Ethanol Plant which will be housed on a
15,000 hectare plantation.

• This plant will be the maiden plant out of Five (5) Modular Biofuel Plants to be constructed in
Nigeria

2.    Feedstock :    Cassava (Fresh and Dry variants)

3. Feedstock requirement   :    1,080,000Tons (approx.)

4.    Key product :    Fuel Ethanol (DPR Spec.)

5.   Co-products :     Carbon Dioxide, Animal Feed etc.

6.   Project land size :    15,000 Ha (Ondo State)

OSNO Sunshine Biofuels Company Limited – Concept Brief

7. Cassava cultivation :     60,000 Ha  (including Organized Out-Grower and Outsourced
Input Farmers)

Executive Summary

1. The Plant capacity             :    191 million liters (151,000 tons) per annum
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Consortium Provides 70% of
Equity Funding and Operational
Expertise and facilitates the debt.

OSNO SUNSHINE 
BIOFUELS 
COMPANY  LIMITED

Provides 25% of Equity
Funding (funded from MTEF)

Provides Land which
represents 5% of Equity
Funding

Provides 80% of Total
Project Cost which
represents Debt Funding

ONDIPANNPC

OBAX

OBAX-SDIC

21

4

5

DEBT INVESTMENT

Provides Funding and Local
services in Nigeria

3

Investment Structure
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Shareholder’s Profile

Nigerian National Petroleum
Corporation (NNPC) - Renewable
Energy Division (RED)

The Nigerian National Petroleum Corporation (NNPC) -
Renewable Energy Division (RED) was established in
August 2005 to pioneer and coordinate the development
of the Automotive Biofuels Industry in Nigeria. The
initiative is a national response to the global aspiration to
curb Green House Gas (GHG) emissions by diversifying
towards a Low Carbon Regime, in a sustainable manner.

OBAX SDIC-COMPLANT

ONDO STATE DEVELOPMENT AND
INVESTMENT PROMOTION AGENCY
(ONDIPA)

Enacted August 2017 by the House of Assembly of Ondo

State, the Ondo State Development and Investment

Promotion Agency Law established ONDIPA as the State's

agency responsible for development and investment

promotion and multilateral corporation.

OBAX-SDIC COMPLANT is a subsidiary to

OBAX Worldwide Limited (OBAX). OBAX is a

Nigerian company doing business in AFRICA

and other countries outside the United States.

OBAX has a long and successful working

relationship with entities based in the United

States which act as independent contractors to

OBAX Worldwide in its projects in Nigeria and

around the world.
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Director’s Profile

Chairman

Engr. Adeyemi Adetunji
Executive Director

Arc. Patrick O’basuyi
Non-Executive Director

Umar Ajiya Isa
Non-Executive Director

Temitope Runsewe

Non-Executive Director

Abdullahi Bukar
Non-Executive Director

Boye Oyewumi

Managing Director

Dr. Raphael Imhansi-Jacob

3 Directors from OBAX SDIC- COMPLANT 
2 Directors from NNPC

1 Director from ONDIPA
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The Paris Agreement

▪ The Paris Agreement (French: l'accord de Paris) is an agreement within the United
Nations Framework Convention on Climate Change (UNFCCC), dealing with
greenhouse-gas-emissions mitigation, adaptation, and finance, signed in 2016. The
agreement's language was negotiated by representatives of 196 state parties at the 21st
Conference of the Parties of the UNFCCC in Le Bourget, near Paris, France, and adopted
by consensus on 12 December 2015

▪ The Paris Agreement's long-term temperature goal is to keep the increase in global
average temperature to well below 2 °C (3.6 °F) above pre-industrial levels; and to
pursue efforts to limit the increase to 1.5 °C (2.7 °F), recognizing that this would
substantially reduce the risks and impacts of climate change.

▪ Under the Paris Agreement, each country must determine, plan, and regularly report on
the contribution that it undertakes to mitigate global warming.

▪ In Nigeria, implementing the Renewable Energy and Energy Efficiency Initiative for
Sustainable Development gave rise to the Bio-fuel programme which will involve the
blending of up to 10% of fuel ethanol with gasoline to achieve a blend to be known as
E-10.

▪ Based on current demand for gasoline in the country, at 10% blend ratio with fuel
ethanol, about 1.3 billion litres will be required for the country, this is estimated to
increase to about 2 billion litres by 2020. It is also estimated that market demand for
bio-diesel will be about 900 million litres by 2020 as compared to current market
possibility of about 480m litres for a 20% blend for bio-diesel. The Bio-fuel Production
programme aspires to achieve 100% domestic production of bio-fuels consumed in the
country by 2020.
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▪ The Nigerian oil and gas industry has been vibrant since the
discovery of crude oil in 1956 by the Shell Group.

▪ However, pursuant to an August 2005 government directive on an
Automotive Biomass Programme for Nigeria, NNPC has been given
the mandate to create an environment for the take-off of a domestic
fuel ethanol industry. The aim is to gradually reduce the nation’s
dependence on imported gasoline, reduce environmental pollution
while at the same time creating a commercially viable industry that
can precipitate sustainable domestic jobs.

▪ The objective of the programme is to firmly establish a thriving fuel
ethanol industry utilizing agricultural products as a means of
improving the quality of automotive fossil-based fuels in Nigeria. The
Policy shall link the agricultural and the energy sector, with the
underlying aim of stimulating development in the agricultural sector.
It is important to note that there are currently no significant players
in this industry.

▪ The National Cassava Growers Association says the cassava supply
chain is seriously under-utilized and that with proper investment the
crop could be used as feedstock to produce ethanol, replacing 400
million liters of annual ethanol imports valued at $442 million. A
properly functioning cassava supply chain could also replace other
imported products such as sweeteners, starches, flours and more,
surpassing even the value of the oil industry to the country’s
economy. Nigeria’s oil refining assets are limited so it exports
predominantly crude oil and imports refined products.

The Local Industry
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The Local Industry- Porter’s Five Forces

Threat of new entrants:
In order to be competitive on this market, a new entrant has to make large investments in
production facilities. Furthermore, Bioethanol is a highly standardized product and
besides, both the production and distribution processes are heavy regulated by different
international standards and governmental rules and regulations. It will be very difficult for
a new entrant to overcome this barrier. Hence, the threat of new entrants is low.

Bargaining power of buyers:
Overall, the bargaining power of buyers is high. The buyers are the main fuel distribution
companies operating on the fuel market. They are buying in large volumes and this
conducts to an increased power of the buyers because the producers have to keep prices
and quality at least at the same level as the imported product. Prices are playing a
significant higher role in this case.

Bargaining power of suppliers:
Typically, incentives such as land and tax cuts are used to encourage the production of the
raw materials used in the bioethanol production process. In Nigeria, we foresee that the
bargaining power of suppliers for the major raw material (Cassava) will be low.

Threat of substitutes:
Threat of substitutes in the developing world is high. This is because, for developing
countries, it is relatively very easy to switch only on gasoline if the prices for bioethanol
are rising too much or the prices for the gasoline are falling.

Level of competitive rivalry:
The level of competitive rivalry in the industry is low due to the low number of companies
involved in the industry and also due to the fact that the industry is highly regulated.



Project Brief v2. 12

www.sage-grey.com

Proposed Operations

http://www.sage-grey.com/


02 OSNO Sunshine Biofuels Company Limited – Concept Brief

Proposed Operations

• OSNO SUNSHINE BIOFUELS COMPANY LTD was incorporated in November, 2020
for the purpose of the establishment and operation of an integrated Cassava
Plantation and Fuel-Ethanol Plant complex in Okeluse, Ondo State, Nigeria.

• The Project life will be for 15 years (construction period of 2 years plus 13 years of
operation).

• The cost of this project will be $190.03million. The project will be financed through
Debt - Equity ratio of 80%:20% (US$152 million as Debt Investment and US$38.00
million as Equity Investment).

• Domestic Off-takers will include PPMC and Major Marketers while NPSC will
handle storage on behalf of NNPC.

• Export Off-Takers: British Petroleum (BP) Singapore PTE issued a non-legally
binding purchase agreement for offtake of the Product.

• Timeline of activities since incorporation;

The major benefits include:
1. The project will provide excess of 1.3million job opportunities via increased

Direct and Indirect Employment;
2. The Export Margin will provide Nigeria the much needed foreign earnings
3. Enhancing Regional Socio-Cultural and Economic Integration;
4. Encouraging the Sourcing and Attraction of FDI’s into the Region;
5. Facilitating Youth Skills Development Through Backward Integration;
6. Accelerating State Industrialization Programme;
7. Increasing Revenue Generation Drive;
8. Reducing the Pressure on Existing Urban Infrastructure and Increasing their

Longevity;
9. International Recognition as Leader in Compliance to Paris Accord

PROJECT OVERVIEW PROJECT BENEFITS

PROJECT REQUIREMENTS

The major requirements include:
1. Funding
2. Land and Equipment
3. Labour
4. Regulatory compliance such as EIA, DPR License, FIRS tax and VAT filings)
5. Offtakers
6. EPCIO&M
7. Transaction Advisers
8. Legal Advisers

SPV 
Incorporation 

activities
27/11/2020

Shareholder 
Agreement 
Execution

25/06/2021

Board 
Inauguration 

Meeting
26/07/2021

01 03 04
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Proposed Operations

MONTH 48-54MONTH 42-48MONTH 36-42MONTH 30-36MONTH 24-30MONTH 18-24MONTH 12-18MONTH 6-12 MONTH 1-6
C

A
S

SA
V

A
B

IO
F

U
E

L

Land Utilization

Land Clearing and 1st Planting

2nd Planting Season

3rd Planting Season

Bio-Ethanol

7,000 ha 14,000 ha 21,000 ha 28,000 ha 35,000 ha 42,000 ha

1st Cassava 
Harvest

2nd Cassava 
Harvest

2nd  Cassava 
Planting Season

3rd Cassava 
Harvest

3rd  Cassava 
Planting Season

Refinery
Operations
begin

Refinery Construction

Refinery
Construction
Begins

Refinery
Construction
Ends

PROJECT TIMELINE
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Proposed Operations

PROJECT CONTRACTS STRUCTURE

FEED, Engineering 
Design + Financing 

Services

OSNO SUNSHINE BIOFUELS COMPANY LIMITED

OEM/Technology 
Licensor/ Adviser

EPC, O&M Contract

EPC (OBAX/Chemtex as 
Biofuel EPC Contractor), 

Erection, Construction and 
Local Services 

O&M

OBAX-SDIC

1

56 3
Administration and 

Management of 
Agricultural Services 

2 4



02 OSNO Sunshine Biofuels Company Limited – Concept Brief

Proposed Operations

CRITICAL SUCCESS FACTORS

\

LEGAL AND FINANCIAL ADVISORS SUPPLIERS & OUTGROWER SCHEME

LAND, PLANT AND MACHINERY CONTRACTORS

TECHNICAL FEASIBILITY STUDIES OFFTAKE AGREEMENT

CONTRACTUAL DOCUMENTATIONREGULATORY LICENSES

PROJECT FUNDING



Financial Analysis 
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Financial Projection
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               • OSNO SUNSHINE BIOFUELS COMPANY
LTD will be financed through Debt - Equity
ratio of 80%:20%

• CAPEX will take up 97% of the Project Cost
while the remaining 3% will be assigned to
Working Capital.
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• The project would generate revenue from the sale of Biofuels, Carbon Credit, Animal Feed and Starch. Biofuel revenues will commence from Month 25 upon completion of the
refinery with inputs from the Cassava farms working under/with OSNO SUNSHINE BIOFUELS COMPANY LTD.

• Total Revenue is $134.58 million in Year 4, $155.80 million in Year 7 and $180.35 million in Year 10. Cumulative Net profit is $59.98 million in Year 4, $73.58 million in Year 7 and
$89.08 million in Year 10.

• Cumulative Dividend is $30 million in Year 5, $120 million in Year 8 and $180 million in Year 10. Cashflow is positive throughout the period under review.

• Company Asset value by Year 5, 8 and 10 are $255.75 million, $345.59 million and $400.95 million respectively.

• Total Liabilities winds down from Year 3 until it is are fully repaid by Year 10.

• Cashflow is positive throughout the period under review.

Financial Projection
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Investment Opportunity

INVESTMENT STRUCTURE

• The Total Project Cost is $190million (which includes CAPEX and Working
Capital but excludes Pre-Operational Expenses)

• OBAX SDIC has spent has so far spent an estimated total of $20.2 million on
Pre-Operational Expenses over the last few years on the Project as shown
below:
a. Legal and Company Registration Cost - $0.20 million
b. Contract Sourcing and Public Bidding Cost - $13.13 million
c. Project Development Cost - $4.04 million
d. Logistics - $2.83 million

• The Investor will invest into OBAX SDIC (Equity Investment) and own
72.86% in the company, thereby owning 50.99% of Equity Stake in OSNO
Sunshine Biofuels Company Limited.

OSNO SUNSHINE 
BIOFUELS 
COMPANY  LIMITED

OBAX

OBAX-SDIC

INVESTORS

Now owns 27.14% 
Equity Stake as a 

result of Activity 1

Injects Equity 
Investment 

representing 
72.58% Equity 

Stake

2
1

Now owns 50.99% 
Equity Stake in 

OSNO

3
Equity Shareholding of 

OBAX SDIC remains 
unchanged  at 70%

4
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Investment Opportunity

OBAX SDIC FINANCIAL SUMMARY

• OBAX SDIC-SOMPLANT will be financed through
Debt - Equity ratio of 80%:20%

• Total Revenue is $134.58 million in Year 4, $155.80
million in Year 7 and $180.35 million in Year 10.
Cumulative Net profit is $53.77 million in Year 3,
$90.20 million in Year 5 and $205.20 million in Year
10.
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Investment Opportunity

INVESTMENT REQUEST

• OBAX SDIC, the majority shareholder of the Project (with 70% of the Total Equity Shares)
would like to offer the following;

1. The opportunity to invest $20.2million into OBAX SDIC (Equity Investment) and therefore

own 72.86% in OBAX SDIC, thereby owning 50.99% of Equity Stake in OSNO
Sunshine Biofuels Company Limited. Investment Returns in 5 years is $56mn and
$261mn in 15 years.

2. The opportunity to become a Technical Partner by providing equipment and other
Technical Services to this project. This will be captured in a Technical Service Agreement
between OBAX SDIC and SDLEI (or its Investors).

3. The opportunity to facilitate the financing of the Debt Portion of the Investment which
represents 80% of the Total Project Cost (i.e. $152,031,549.32).

4. Proceeds from the operation of the business via dividends will be the main source of
repayment and return on investment.

5. The Investor may nominate an Executive Directors for OBAX SDIC.





Thank You
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www.OBAXworld.com
Arch. Patrick O’Basuyi
Chairman & CEO
(+1-314-581-9074
(+234-80-3728-1668
ceo@OBAXworld.com

Core Investor

OSNO Sunshine Biofuels Company Limited - Business Framework

Finance & Strategy Advisors

W: www.sage-grey.com
E: info@sage-grey.com
A: Sage Grey Finance Limited

Plot 237B, Muri Okunola Street,
Victoria Island, Lagos

T: +234-1-4604911

http://www.sage-grey.com/
mailto:info@sage-grey.com
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